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The Asset Story

Design to Divestiture

“Give a person AWM data, and you support
their project for a day. Give a person an AWM
login, and you feed them Asset information
for a lifetime”

Ben Cullen (Principal Street Lighting Engineer, Road Asset Maintenance &
Renewals, Auckland Transport
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The story of Asset Management
CAPEX vs OPEX over time

CAPEX

Development
Costs
>

Investment
Costs

OPEX

Operating Costs

7

Research

Investment
Costs

Aquisition

Construction

Corrective Maintenance + Impact on Production + Environmental Impact + Low Reliability Costs = RISK

Operating Costs + Maintenance Planning

TIME (Years)

Divestiture
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Handover end-to-end

“Information created during design and
construction must not be lost at handover —
it is the foundation for the entire lifecycle of
the asset.”

Mark Bew, former UK BIM Task Group Chair
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Handover a quality assured, operations ready, digital deliverable

Seamless (and progressive) data transfer from projects (CDE) to operations (AWM)

[ J » ASSET & WORK MANAGER TP Live Demo Vv
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Digital Asset Register

“You can’t manage what you don’t
measure — and you can’t measure
without standards.”

John Woodhouse, Author of ISO 55000 and leading figure
in global Asset Management
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Asset Standards

Asset Standards as the
Foundation of OPEX Excellence

1ISO
81346

Focus: Value, risk, performance,
& sustainability

Lifecycle approach: Governance
& decision making

Focus: Structured information
delivery across lifecycle
Lifecycle approach: Ensures
data is consistent, shareable,
and relevant

Focus: Standardised
identification of assets
Lifecycle approach:
Clear hierarchy and
relationships

(the “Asset Ontology”)
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Basic information

Digital Asset Register - DAR

# ASSET & WORK MANAGER

AT EAM v

Helensville

)
6]

Orewa

Whangagfaraoa

AR kland®

120

1
2]

Clarks Beach Karaka

Pukegohe

Waiheke
Island

Beachlands

Clevedon

Coromandel

DIGITAL ASSET REGISTER delivers a
single, traceable model for every
asset area, system, asset or
component.

Standard templates create
comparable datasets, enabling
portfolio-wide analytics.

OTL integration ensures consistent,
compliant asset metadata.

Offline-first TP ASSET Mobile
streams daily site work management,
condition rating, asset data, and KPlIs
into the DAR.
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User Defined Data

“Lego block” type asset definition

» ASSET & WORK MANAGER
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Fully configure asset ontology.
Model ANY asset type or hierarchy.

Control the object type library
of every asset.

Construct Asset forms the way
you want.

Add standard modules such as
Linear referencing, Work
Management, Valuation,
Assessments & more.

Use column templates.
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Data Validation

Clean data is critical

©@
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Asset Lifecycle Management

Condition management & Asset Depreciation

”

Maintain financial relevance of assets
through time

”

Support ISO 55000 principles: value,
cost, risk, performance or decision
making

-

Asset Valuation

”

Inspections

”

Assessments
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Work management

“The most successful maintenance
organisations are those that move from
reactive repair to proactive asset care.”

Terry Wireman, Author of the Maintenance Strategy Series
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AWM Work Manager

Standards as the foundation for effective maintenance.

Work Management in AWM

ISO 19650 ISO 81346

(Information Consistency) (Asset Identity)
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Work Management

Maintenance records for your assets

-

Maintenance of assets

-

Planning

”

Budgeting

-

Claiming

”

Visualisations
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[} Claim Review

— X Claim Analysis

& July 2023

Summary
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Analysis
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Missing claims
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Dispatches against multiple claim headers

Previously held claims
Claims with no dispatch
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Finance Management

Claim Review

o

Work and claim categorisation

-

Monthly claim headers and BCTI

-

Estimate and claim authorisation workflow

-

Export and integrate with financial systems

g

Work programmes

o

Visualisation via maps, 2D and 3D models

thinkproject
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F Unscheduled Dispatches
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Scheduling Work

Dispatch management

) |

Plan dispatches to day, hour and minute

\

Easy drag and drop scheduling from dispatch backlog

\

Insights dashboard functionality with drill down

\

Insights dashboard customisation

\

Time slider to show work over time on map

\

Visualisations using maps, 2D and 3D models
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”
TP ASSETS Mobile

“Mobility in asset management means
putting information in the hands of the
people who need it most — the field
workers.”

John Woodhouse, ISO 55000 author and asset management thought leader
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TP ASSETS
iOS & Android

”

Manage assets, inspections, assessments,
and work management

-

Designed to be offline-first

”

Full GIS map visualisation

-

Templates & activities to speed your work

”

Patrols to record your work either as an
asset owner or a contractor

thinkproject
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Wairua Drive (131m)
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Digital Asset Register to manage your Standards
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