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Building Intelligence: 
How Thinkproject’s 
Lifecycle Platform 
Becomes the AI 
Platform for the Built 
Environment
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Thinkproject 

Richard Moyle
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for one- and two-line 
headlines.
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line headlines.
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Thinkproject platform for the construction and operation of built assets

PLM : DATA HUB

PLATFORM SERVICES

Portal: SSO, MFA & 
Cross org federation

Central User 
Management

Data Layer 
&  Insights

Integration Framework 
&  App Launcher

AI Services 
& Assistants

CDE

AI Services 
& Assistants

VDC

AI Services 
& Assistants

CONTRACTS

AI Services 
& Assistants

QSHE

AI Services 
& Assistants

ASSETS & WORK Mgr.

AI Services 
& Assistants

IA AGENTIQUE

Industry Agents Custom Agents

AGENTIC AI
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Thinkproject Built Asset Lifecycle Platform

Secure single point of 
entry
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Management of assets, projects and contracts

Navigate through  
interconnected areas
- Assets
- Projects
- Contracts
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A platform of integrated applications that meet industry standards

A comprehensive 
suite for managing 
and exchanging data 
throughout the entire 
lifecycle
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Centralized and simplified user management

Create, manage and 
provision users 
centrally for all 
applications
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Centralised view for managing your portfolio
 

The central data layer 
provides a consolidated 
view and comprehensive 
analysis of all contracts, 
projects and assets.



1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm

A flexible content area

This template allows for 
both one- and two-line 
headlines. Please 
continue your headline 
onto a second line as 
needed – even if the title 
placeholder visually 
suggests a single line.

Green guide lines show 
subtitle starting points 
for one- and two-line 
headlines.

Orange guide lines show 
content area starting 
points for one- and two-
line headlines.

39

New user interface 
and user experience 
across all 
applications

DATA HUB 
( 360 as set centri c view of  all inter -connected data acros s  an ecos ys tem)

PLATFORM SERVICES

Po rtal:  S SO, MFA  & 
Cross or g feder ation

Cent ral User 
Man agemen t

Data Layer  
&   Insigh ts

Int egrat ion Fram ework 
&   A pp Launch er

AI S ervices &  
Assist ants

CDE VDC CONTRACTS QSHE AWM

AGENTIC
Indus try Ag ents C ustom  Ag ents



A flexible content area
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and content areas in a 
flexible heading system.

Green marking lines:
Start positions of 
subtitles for one- or two-
line titles

Orange marking lines:
Start positions of 
content areas for one- or 
two-line titles
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Thinkproject AI: New AI Capabilities within the platform 
New: AI features on the platform layer, the application layer and an additional Agentic AI layer – available from end of Q4/2025

1. Thinkproject Platform-wide AI 
Services and Assistants

3. Thinkproject AGENTIC

2. Thinkproject AI Services and 
Assistants for our applications on 
the platform

Built Asset Lifecycle Platform

Thinkproject AI

PLM: DATA HUB

PLATFORM SERVICES

Portal: SSO, MFA & 
Cross org federation

Central User 
Management

Data Layer 
&  Insights

Integration Framework 
&  App Launcher

AI Services 
& Assistants

CDE

AI Services 
& Assistants

VDC

AI Services 
& Assistants

CONTRACTS 

AI Services 
& Assistants

QSHE

AI Services 
& Assistants

AWM

AI Services 
& Assistants

AGENTIC
Industry Agents Custom Agents

Thinkproject Platform

40
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Thinkproject AI Governance 

Controlled, 
Compliant and 
Consistent 
AI Deployment

DATA HUB 
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AI S ervices 
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VDC
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CONTRACTS QSHE AWM

AGENTIC
Indus try Ag ents C ustom  Ag ents

Legal & 
Compliance
- AI Act aligned via 
Google Gemini (Vertex 
AI)  - Thinkproject = 
Data Controller  - 
Google = Sub-
Processor

Data Residency
- Hosted in EU-based 
GCP instance  - 
Ringfencing possible 
per country  - 
Customer data never 
leaves EU

01

Legal & 
Compliance

EU AI Act considered

02

Data 
Residency

Hosted in regional 
instances and  
ringfenced

Customer data never 
leaves the region

03

Security & 
Model Control

Single “Model Garden” via 
Vertex AI  

Key-restricted access for 
all engineers

End-to-end LLM control 
by Thinkproject
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Modern, fast, powerful and easy to use CDE

CDE gets a revamped 
user interface and 
simplified user 
experience
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An intelligent AI assistant for managing your CDE data

Context aware AI- 
powered search 
within CDE
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Secure and manage models in CDE, visualise and collaborate in VDC

Ensure project teams 
are collaborating on 
the latest model 
revisions
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Run comparison checks between model revisions in VDC Collaboration

Identify potential 
scope changes 
instantly between 
model revisions
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Perform clash detection directly in VDC Collaboration

Find coordination 
issues before teams 
get on site
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AI-enabled query and action manager within VDC Collaboration

An information and 
action assistant for 
BIM Models
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Connect BIM Objects in VDC Collaboration with Assets in AWM

A simplified way to 
navigate and access 
your digital asset 
register
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Seamless and progressive data transfer from CDE to AWM

Handover a quality- assured, 
operations-ready, digital 
deliverable
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AI-powered linking to Digital Asset Register 

Identifying objects on 
P&ID diagrams

50

DATA HUB 
( 360 as set centri c view of  all inter -connected data acros s  an ecos ys tem)

PLATFORM SERVICES

Po rtal:  S SO, MFA  & 
Cross or g feder ation

Cent ral User 
Man agemen t

Data Layer  
&   Insigh ts

Int egrat ion Fram ework 
&   A pp Launch er

AI S ervices &  
Assist ants

CDE VDC CONTRACTS QSHE AWM

AGENTIC
Indus try Ag ents C ustom  Ag ents



1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm

A flexible content area

This template allows for 
both one- and two-line 
headlines. Please 
continue your headline 
onto a second line as 
needed – even if the title 
placeholder visually 
suggests a single line.

Green guide lines show 
subtitle starting points 
for one- and two-line 
headlines.

Orange guide lines show 
content area starting 
points for one- and two-
line headlines.

51

CONTRACTS for regional adoption

Manage any form of 
Contract in any 
language
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New solution for QSHE and Field Management processes

Our new dedicated 
QSHE Field Management 
solution
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line headlines.
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Distributed data challenge 
Where is the source of truth?

Hydro-electric Turbine
K E Y  A S S E T

Design Collaboration

Financial Mgt. 

Back Office / ERP

Schedule Mgt.
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Back Office / ERP

Design Collaboration

Financial Mgt. 

Schedule Mgt.

DATA HUB – a single application connecting all sources of truth

54

DATA HUB 
(360 asset centric view of all inter-connected data across an ecosystem)

PLATFORM SERVICES

Portal: SSO, MFA & 
Cross org federation

Central User 
Management

Data Layer 
&  Insights

Integration 
Framework 

&  App Launcher

AI Services & 
Assistants

CDE VDC CONTRACTS QSHE AWM

AGENTIC

Industry Agents Custom Agents
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line headlines.
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DATA HUB – a single application connecting all sources of truth

Single point of entry 
for integrations of 
external systems
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Thinkproject AI: New AI Capabilities within the platform 
New: AI features on the platform layer, the application layer and an additional Agentic AI layer – available from end of Q4/2025

1. Thinkproject Platform-wide AI 
Services and Assistants

3. Thinkproject AGENTIC

2. Thinkproject AI Services and 
Assistants for our applications on 
the platform

Built Asset Lifecycle Platform

Thinkproject AI

DATA HUB

PLATFORM SERVICES

Portal: SSO, MFA & 
Cross org federation

Central User 
Management

Data Layer 
&  Insights

Integration Framework 
&  App Launcher

AI Services 
& Assistants

CDE

AI Services 
& Assistants

VDC

AI Services 
& Assistants

CONTRACTS 

AI Services 
& Assistants

QSHE

AI Services 
& Assistants

AWM

AI Services 
& Assistants

AGENTIC
Industry Agents Custom Agents

Thinkproject Platform
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Thinkproject AI: New AI-Capabilities within the platform 

Agents come out of the 
box or are deployed for 
custom use cases for 
large customers. 

DATA HUB

PLATFORM SERVICES

Portal: SSO, MFA & 
Cross org federation

Central User 
Management

Data Layer 
&  Insights

Integration Framework 
&  App Launcher
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CONTRACTS 

AI Services 
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AWM

AI Services 
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AGENTIC
Industry Agents Custom Agents
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Industry Agents

Industry-specific 
agents for a large 
variety of standard use 
cases cross-industries
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Custom-tailored AI Agents 

Custom use cases 
for large customers. 
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Thinkproject IQ
the new AI innovation service

A new innovation service for large Enterprises

A team of AI experts working with you to identify high 
value, bespoke use cases for AI agents

Rapid design and deployment of custom AI agents in the 
Thinkproject AGENTIC layer of the platform

Thinkproject is the best option to start your transition into 
an AI-powered future
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Take the first steps now

Built Asset

Make your digitalisation plans 
future proof 

Lead with a bold vision

Start now

Switch your current solution on to 
the platform

Explore and activate other solutions available 
to you

Assess all your business functions for a rapid update 

Choose any module to start your journey:

With Asset Work Manager synching asset data with field work to 
maximise uptime during operations

With a Common Data Environment uniting all files, models, and 
workflows in one workspace 

With Contracts to take full control of your contracts, related events 
and workflows
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Sign Up for
AI Updates
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