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How Network Rail Leverage C&P Technology— Our Vision

NetworkRail

Our vision for digital transformation in NR : That we provide our teams and supply chain with an end-to-end digitally enabled C&P service
which helps us buy smarter, faster and efficiently manage our contracts to deliver best value for our stakeholders and customers and improves

OFFICIAL

our relationships with our supply base, the public and local communities whilst meeting our legal obligations

What were the issues we needed to address? What are the challenges to achieving this?

01 Proliferation of old,

clunky systems with slow
improvement programmes

03 Lack of capability to
implement IT improvements,
with limited change support

05 Inconsistent, multiple
datasets with poor data
migration

07 Limited governance
across the system landscape

09 Heavily manual data

entry processes, and difficult
records management

11 Mo data strategy and
high cost of change to
current landscape

Commercial & Procurement

02 Systems are inefficient,

variable and reply on manual
workarounds

04 Data quality is poor and
inconsistently used,
undermining faith in systems

06 Different use of systems
and data across regions

08 Lack of integration with
key systems & unscalable
local solutions

10 Difficulty in extracting
data from Finance and
Procurement systems

; 12 Limited supplier
engagement & management
over procurement lifecycle

Completing a
comprehensive data and
technology investment

programime governance
aligned to the MR C&P

Policy & T&Cs and the
recently published

PRRA Strategy &

Governance

E2E
digitally
enabled

C&P

Training and embedding
innowvative technology to
improve our digital
capability, including
simplifying and digitally
enabling processes to drive
efficiency and free-up
resources

For Commercial: better informed

and enabled to deliver efficiently
and focus on value adding work, and
ensured compliance

For Suppliers: NR seen as more
reliable with better understanding of
supplier issues increasing
engagement and performance

Community e Growth e Knowledge

Using Power Bl & Power Apps to
provide mature data capability,
trends & Insights to help unlock
business efficiencies beyond

reporting and presentation

Reporting
& Analytics

Consolidated and
standardised our contract
management process,
templates and systems to
improve efficiency and
performance

* Change fatigus
* Funding
* Different priorities
across the business
* Competence &
Capability
* Multiple Departments
* Fear of Changa

For Customers: receive a faster,
better service building trust that

Commercial understands business
needs

Key barriers to
avercome

For Wider NR: recognise Commercial

as an enabler, providing business

and market insight and supporting

Simpler, Better, Greener

NetworkRail

v—

Gaps in currant digital

solutions and data MNature of
* Highly varied and
disparate existing change

digital landscape
* Requires collaboration
across multipls
departments

* Showcasing new
solutions realising the
benefits
* IT Champions
* Appetite and recognition
for the need to change

Key strengths
to use
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How Network Rail Leverage C&P Technology — Our Timeline

FY 24/25 FY 25/26 FY 26/27 FY 27/28
e Optimise current C&P technology to support » Embed and maintain culture of IT
teams comply with NR Policies & Standards * Capitalise on Innovative technologies to architecture improvement Embed Digital . :
* IdentifyIT best practice that would set us up make our practitioners ways of working Join up data from across the full mbed /gltaA continuous improvement
for success) more efficient and effective commercial lifecycle and achieve fully TEDS O T .
e Establish a culture and focus to drive process * AlignIT practice and C&P technologies to automated reporting removing manual EnhanceData and information

: : o management
manipulation and driving true “Value g

Add”

comply with PRRA Actand NEC4

efficiency and automation
e Develop Data and Technology strategy

~N

We willprovide a
more mature
data capa bility to
help unlock
businessvalue
beyond reporting
and presentation

We willfollow a
comprehensive,
agreed digital
strategy and have
defined govemance
to manage the
developmentand
integration of our
digital landscape

Strategy &
Governance

Reporting
& Analytics

We willuse
i i A We will
g;z;i?g;yy to Innovative E2E Contract consolidate and
improve our digital Technology Management standardise our
capability, including contract
simplifying and management
digitallyenabling processand
processes to drive ) systfems to
efficiency and free- improve efficie ncy
and performance

Capability Development

up resources

Formal Change Management Programme

Knowledge Share & Communities of Practice

Digital Upskilling / Training

RailDiary Sharepoint
E-Learning — Bl / View 360 / ELS etc

other members of GBR

b>n Power Apps / Power BI * Gather (automated Site Diary) * Go See /Ideas Hoppers «  Establish CP8 C&P Technology Strategy
o % BRAVO ) *  MethodGrid commercial playbook * Industry/Peer Best Practice Reviews &

_O' c ThinkProject Digitisation of Governance Forms Knowledge Share

E ‘5 Competefor Digitisation of PRRA Notices * Support Self-service regional improvements

8 2 Oracle Complete outstanding Power Bl Dashboards e Understand alignment of C&P technology with

-
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How Network Rail Leverage C&P Technology— Our Region |

Inn October 2023, the Office of Rail and Road (ORR) published the final determination of Network Rail’s £43.1bn plans (£38.5bn in England
and Wales, £4.6bn in Scotland) to deliver a safe and customer focused railway. The plans cover the five years from 1 April 2024, known as
Control Period 7 (CP7).

North West and Central region in numbers

246.5 million annual rail passenger journeys

1.3 million passengers travel through this region each weekday

e 571 stations

* 4 managed stations: Birmingham New Street, Manchester Piccadilly, Liverpool
Lime Street, London Euston

West Coast Mainline South Route
covering the West Coast main line

North West Route from south of Crewe to London Euston

covering Manchester, Liverpool,
Lancashire and Cumbria

* We are 24% of Britain’s railway

* 6,724 passenger and freight services per day

Central Route
covering the West Midlands
and Chiltern areas

¢ 700,000 tonnes of freight is moved each week
s 712 level crossings

7,100 bridges

Commercial & Procurement |Community e Growth e Knowledge
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Unlocking the Power of Contract Data in Thinkproject — Context and Scale

Totals of Communications Nr Communications Due or Responded
100%

Not on Time

Early Warning

Quotation or Assessment

Compensation Event

Programme 186

Instruction

S

General Communication

[}
[=]

On Time

Payment Assessment

Q
]

Payment

=)

=]
~
N
=

Technical Query/Request for...

G\I
~
Ll

[}

Extension

Forecast l 8

We are currently delivering 146nr Worksites in Think Project with a value of £230M

This will be complemented with the use of automated site diaries that link to the CEs SNUWH_AK[ FACI“TATED

which we are starting to roll out in December 2025. REPOR"NG

Commercial & Procurement |Community e Growth e Knowledge
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Unlocking the Power of Contract Data in Thinkproject — Driving Efficiencies through Real Time Insights

NW&C CEMAR |Oracle Validation Commercial

& Procurement

A an

[ Froseci - Conirac mpler Manager II] Contract Count
Al v Al Al

Contract Name PO Number Original Contract Price Curent Contract Price Cantract Creep

Value Billed PO Value PO - CC

144086_6035878_6.3.1_Arkowright_PACES 0.00 .00 0.00 2,210,250 £0 0.00 000 221025921
1_HNR Great Brington Cutting GRIP 6 5850640 000 000 000 58859968 417401932  £229166163 0.00
1_KCS1: Kidsgrove Station [U&D)_PACE 5818458 1187,291.26 1,189953.65 [MMEGERNE 120855285 122452155  £122
1_LEC1/38 Ridgeway_PACES 6032144 000 000 000 000 86593382 00

156562_6025614_6.2.1_Harlesden Embankment Main Works PACES | 6025614 0.00 0.00 0.00 1894712 5,347,15378 0.00

157579 5816305_6.4.1 Roleston and Chapel Milton PACEG 5816305 000 005547 OSSR 47¢2468 11809747 £11808747 108,042.00 9798653 11809600 10804253

161667_5588190_6.32.1_Marylebone IECC Updates_PACE 4 5588190 389,710.00 39892000 LNE21000 39892000 398,920.00 £398,920 o -398,920.00

161704 5843157 _6.12.1_Support Service PACE 2 5843157 72,5437 14245371 [ONEOSI000| 14245371 14070791 £95302.36 14245371 14245371

164358_5846366_6.25.1_Support Service_PACE 2 5846366 72,543.71 269,586.4 269,586.41 269,586.41 £204,385.79 -269,586.41 -269,586.41

164936_5796954_6.3.1_CBC1 34 Levens Viaduct_PACE 3 5796954 4,441,776.12 446621002 [NNNA4S480| 456156536 505539095 05899995 592739.06 _4,466,210.92 -4,466,210.92
e

Integrate Data from A to B for immediate visibility of financial exposure

Need right partners to provide Agile Response to Changing Priorities

Longer term strategy to ensure your IT strategies and solutions provide Enhanced

Governance and Assurance SNUWH.AKE FAC"."AT[D
REPORTING

Commercial & Procurement |Community e Growth e Knowledge
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Unlocking the Power of Contract Data in Thinkproject — Driving Efficiencies through Real Time Insights

Real-time data facilitates smart decisions by focusing on the whole rather than hearsay or siloed perception. Here's why:

Oracle v CEMAR Snowflake in Wales & Western and North West & Central ‘ NW&C CEMAR | Oracle Validatior

NWEC CEMAR ( Im_ ]_ _| Compensaten Everd Count

W2 1000 0 MM gy o
o e 1 . o g

Commercial & Procurement |Community e Growth e Knowledge
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