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How Network Rail Leverage C&P Technology– Our Vision 
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t • Embed Digital continuous improvement 

ways of working
• Enhance Data and Information 

management

• Embed and maintain culture of IT 
architecture improvement 

• Join up  data from across the full 
commercial lifecycle and achieve fully 
automated reporting removing manual 
manipulation and driving true  “Value 
Add”

• Capitalise on Innovative technologies to 
make our practitioners ways of working 
more efficient and effective 

• Align IT practice and C&P technologies to 
comply with PRRA Act and NEC4

• Optimise current C&P technology to support 
teams  comply with NR Policies & Standards

• Identify IT best practice  that would set us up 
for success)

• Establish a culture and focus to drive process 
efficiency and automation

• Develop Data and Technology strategy

FY 24/25 FY 25/26

We will follow a 
comprehensive, 
agreed digital 
strategy and have 
defined governance 
to manage the 
development and 
integration of our 
digital landscape

We will 
consolidate and 
standardise our 

contract 
management 

process and 
systems to 

improve eff iciency 
and performance

We will provide a 
more mature 

data capability to 
help unlock 

business value 
beyond reporting 
and presentation

We will use 
innovative 
technologyy to 
improve our digital 
capability, including 
simplifying and 
digitally enabling 
processes to drive 
efficiency and free-
up resources

E2E Contract 
Management

Strategy & 
Governance

Innovative 
Technology

Reporting 
& Analytics
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FY 26/27 FY 27/28
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Formal Change Management Programme

Knowledge Share  & Communities of Practice

Digital Upskilling / Training

Power Apps / Power BI
BRAVO
ThinkProject
Competefor
Oracle
RailDiary Sharepoint 
E-Learning – BI / View 360 / ELS etc

• Gather (automated Site Diary)
• MethodGrid commercial playbook
• Digitisation of Governance Forms
• Digitisation of PRRA Notices
• Complete outstanding Power BI Dashboards

• Establish CP8 C&P Technology Strategy• Go See / Ideas Hoppers
• Industry/Peer  Best Practice Reviews & 

Knowledge Share
• Support Self-service regional improvements
• Understand alignment of C&P technology with 

other members of GBR

How Network Rail Leverage C&P Technology – Our Timeline
n
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How Network Rail Leverage C&P Technology– Our Region 

Inn October 2023, the Office of Rail and Road (ORR) published the final determination of Network Rail’s £43.1bn plans (£38.5bn in England 
and Wales, £4.6bn in Scotland) to deliver a safe and customer focused railway. The plans cover the five years from 1 April 2024, known as 
Control Period 7 (CP7).
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Unlocking the Power of Contract Data in Thinkproject – Context and Scale

We are currently delivering 146nr Worksites in Think Project with a value of £230M

This will be complemented with the use of automated site diaries that link to the CEs 
which we are starting to roll out in December 2025.  
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Unlocking the Power of Contract Data in Thinkproject – Driving Efficiencies through Real Time Insights

Integrate Data from A to B  for immediate visibility of financial exposure

Need right partners  to provide Agile Response to Changing Priorities

Longer term strategy to ensure your IT strategies and solutions provide Enhanced 
Governance and Assurance
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Unlocking the Power of Contract Data in Thinkproject – Driving Efficiencies through Real Time Insights

Real-time data facilitates smart decisions by focusing on the whole rather than hearsay or siloed perception. Here's why:
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