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Past Year Review

What we’ve done!
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Deployment to EU & ANZ

WHAT

* Deployment of CONTRACTS to EU and ANZ Data
Centres

WHY

* Ability to offer CONTRACTS across new Regions
adopting NEC/FIDIC

Bring best practice in digital contract management
to awider market

WHEN
April & June 2025
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Product Localization
Features: CEM-427

WHAT

Bon retour Bruce Gordon

* Localise CONTRACTS for core Thinkproject Mon profi Déconnexion
supported languages EN, DE, FR, NL, PL& ES

Modules

WHY

* To allow Users in any Region to use CONTRACTS

* Tosupportthe release of Spanish NEC4 ECC
version

h = @ ’ CONTRACTS CCAG CONTRACT: CCAG DEMO
Devis (3

m Colonnes Y Filtres

i el |||

Ré&f. e Auteur De Créé par

* To supportthe CCAG Public Contract standard in
France

WHEN
October 2025
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General Ul/UX Improvements
Features: CEM-449 & 442

WHAT

* Improved Login experience

B conTRACTS Announcing: Al
Environment
Thinkproject Al brings intelligent assi
W HY Log | n ::Ieor:::ilfnprecedented gainsin pn
* Harmonise login pages across all Platform
Solutions

* High level of tickets where users with multiple
accounts struggled to retrieve username

Login with Thinkproject

WHEN
May & September 2025
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Custom Events Improvements

WHAT

* Expand workflow capabilities

* Improve setup time

WHY

* Allow for additional business processes to be
managed in CONTRACTS

* Bring custom events to life in
Custom Contracts

WHEN

Login
Welcome back to CONTRACTS.

See Custom Events for
Thinkproject CONTRACTS in
action

the next level

Log in with thinkproject | CLOUD

The new Thinkproject Built Asset
Lifecycle Platform is here

Click here to read about important product thinkproject
updates for Thinkproject customers R e o

June 2025
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Integration Improvements
Features: CEM-381 & CEM-351

-

WHAT
‘ POST w https:/{ {{Ease_URL}} /contracts-apifcontracts/create

Y I m p roved CO n ne CtIVIty Wlth eXte rn al‘ SySte m S Params Authorization » Headers (9) Body = Scripts » Settings

() none () form-data ( | x-www-form-urlencoded @& raw () binary () GraphQL JSON -~

WHY | il?_ E "contractName": "Contract Creation wia API Example”,
3 "contractTypeId™: 2,
" > 4 “partyOne0rganisation”™: {
e Supports compliance with the Procurement Act A
}I’
2023 : "partyTwoOrganisation”: {
8 “id*: 2
* Furtherembeds CONTRACTS into customer o | Sotractpricer 8,
ecosystems ol o il A
13 "External Field Name": "TEST"

WHEN
March & August 2025

| e e
Add attachment X
- ate the new attachment from:
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Analytics Improvements
Features: CEM-413 & CEM-432

WHAT

p . [ thinkproject contracts Cost  Rik  Time  Qulity Collaborati on  Contract Admin

* Persistent Filtering e ®- P
« Additional data, visualisations and paginated g TP Contract score © T

N Risk oeees -~

reports . e
30% Time
WHY
thinkproject contRacTs ~ co  Ra K Time  Qualty  Collaboration  ContractAdmin Bruce Gordon P1) ]

* Provide clearer insights into key events

* Savetime onrepeated reporting requirements

WHEN
June 2025
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Custom Contracts Deep Dive

How our product has evolved in the last year!
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Custom Contracts Deep Dive

What?

Initiative for the CONTRACT

Builds upon the technology of Cu

New Product capability to provide
additional customised contract types

Supports standard contracts like JCT D&B and SBC

Fast, compliant, and flexible deployment
powered by the Thinkproject Platform
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Custom Contracts Deep Dive

Why?

Responding to customer den
contract type coverage

Centralise contract management fo
your organisation

Bring modern, event-driven contract managementto se
still using manual, document-based contract processes

Stay compliant with evolving market and
industry standards
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How? Forms

* New form functionality powered by
Thinkproject platform

* Communication type forms now
have full control of data inputs

* Customise the following:
* The wording
* Datainputs - various types

 Which fields are mandatory

KPI Report Notice /'

14

¥

Document

Group

Label

Text

Email

Number

Date

Time

Checkbox

SingleSelection

MultiSelection

Image

Paragraph

Signature

Table

Categorisation

Safety Check also?

O Group

Zonel

] Zone2
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How? Event Workflow

Configure custom event types on a contract, full

control of: Monthly KPl Report  Wkr-### s 0
* Naming, communication forms, workflow Report Notice
* Can set up iterative workflows 25 Opposit party o sender

e Specify change impacts, effects on price/time
elements of the contract

> party to previous sender
Response

site party to sender

Configure change impacts

> party to previous sender
¥ |usevaluein Form field ¥ toimpact, Change type
Agreed Actions
Price/date v

Status Form field Change type Price/date

COMMUNICATED Notification - Price Change Approved Chang ‘ Contract Price

COMMUNICATED Notification - Completion Date Change Approved Change m End Date
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CUSTOM CONTRACTS vs CUSTOM EVENTS Use-cases.

Custom Events can be added to existing NEC
& FIDIC contracts:

N = ’ CONTRACTS NEC4 ECC CONTRACT: #

* Additional business processes Registers

ninder

* Bespoke workflows Back

ed
% Z C l‘a uses Monthly KPI Reports

be defined

ractor awaiting Project Manager's Decision

Custom Contracts provides an entire contract
type configuration:

e JCT Contracts-D&B/SBC

Compensation Events
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JCT Demo

-

B

o CONTRACTS

Contract Dashboard

0

Due date discussions for your attention

View discussed

Replies due by Date

No due date @ Overdue

Next 7

JCT D&B 2016 CONTRACT: # JCT D&B 2016 DEMO

B8 3

Actions assigned to you

View my actions  View all actions

VaR= WS Contractor

Next 14 Days S Next 28 Days @ Due Later

/A

3

2

N
\
N
\
\
\
N
Y

O
N

19 Feb 26

Current End Date

Harry Daffurn (p1) {Client)
Tue, 16-Sep-2025 @ 13:18 _[Q

-5days Current Planned End Date

View timeline

Price change Breakdown
Original Price
10,000.00

Anticipated Total
25,000.00

Employer Change
15,000.

Contractor Change
0

o Estimates and drafts no

Current change +15,000.00

Current Price
25,000.00

Approved Change
15,000.00

ncluded as tt
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Feedback

From you to us and us to you
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CONTRACTS Ideas - Overview

AWl CONTRACTS users have access to the
Ideas Portal since

October 2023

Over 1185 total ideas or suggestions
from users

Users can submitideas or

vote on others

Idea creator name and comments are
anonymous

Product Roadmap accessible - showing
new features for year ahead

CONTRACTS Ideas Portal for Custc

PRODUCT IDEAS

+ ADD A NEW IDEA

All ideas

Welcome back Example User

My Profile My Support Logout

Modules

My Contracts

Admin Panel
Analytics

New Analytics

Aggregated Internal Aleris

© Feature
Features

— APIs for File Retrieval ) ‘
Product Information

APIs for File Retrieval

New Features

Product Ideas Portal & Roadmap
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CONTRACTS Ideas - Since Last Year

Customerideas by category:

Contract Dashboard
Analytics

Contract Event

Admin Panel

Emails

Reminders

Registers
Other
Permissions

e Total of 61 ideas since last TP Live (15/10/2024)
* Average of 5 newideas per month
. Contract Events is the most popular category

Future consideration

Gathering Requirements
Needs more Information

Already exists

Will not implement Shipped

Planned

Likely to implement

We‘ve completed 42 ideas from users
13 Ideas planned for rest of 2025
44 more by end of H1 2026
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Feedback to Customers

Improvements made on how we communicate to you: CONTRACTS New Features - September 2025
Product .in Septe;b;:zozs: B |
. Releases . General Changes
* Upcomingrelease notes posted monthly oA 7
. Roadmap Releases — more accuracy in e '

current quarter
e Service lssues
 Service Status Page on login page
. Known issues list accessible in Help
Centre

October 2025:
« General Changes

Il include a link to the THINKPROJ

. Future Improvements 2026:
. Ideas linked to Features FY25 FY26
« Notifications / emails about releases :

October 2025 November 2025 December 2025 2026 -Q1
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Roadmap Overview
- Year Ahead

High level upcoming features
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UlI/UX Improvements

TC cloud NEC3 ECS

Bashboard

WHAT Contract Info

D
BT

e Modernisation & Harmonisation of
UI/UX

B conTRACTS  Admi

WHY Iéa.rly Warnings;m
* WCAG Compliance ' |
* Mobile friendliness ) | Actions Reterenec
* Quicker onboarding _
O
O
WHEN IE
Q2-2026 O

OO
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Custom Contracts

WHAT

* Bridging the gap from NEC/FIDIC functionality

WHY

e Feedback from current customers

* Bringing functionality from standard events into
custom events

WHEN

Q3-2026

Custom Events - Parent & Child relationships
RESEARCH 3

Status
Planned

irafts | Planned

Planned

Custom Events - discussions / extensions of due dates

RESEARCH 2

& Analyze with Al
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CONTRACTS Analytics

Features: CON-470 & CEM-202

/
WHAT
* New Consolidated Data Layer with Google R
* Additional visuals and content for Analytics §°v< SnOWﬂOke -
hr
WHY

* Improved Stability, scalability & reusability \/

* Better integration for Al & ML to allow natural
language chart production

* |Improving visualisation layer GOOg Ie

WHEN
Q1-2026
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