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Past Year Review

Q&A

Roadmap Overview 2026

Feedback

Custom Contracts Deep Dive
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Past Year Review
What we’ve done!

89
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Deployment to EU & ANZ

WHAT

• Deployment of CONTRACTS to EU and ANZ Data 
Centres

WHY

• Ability to offer CONTRACTS across new Regions 
adopting NEC/FIDIC

• Bring best practice in digital contract management 
to a wider market

WHEN

April & June 2025

UK

ANZ

EU

HK
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Product Localization
Features: CEM-427

WHAT

• Localise CONTRACTS for core Thinkproject 
supported languages EN, DE, FR, NL, PL & ES

WHY

• To allow Users in any Region to use CONTRACTS

• To support the release of Spanish NEC4 ECC 
version

• To support the CCAG Public Contract standard in 
France

WHEN

October 2025
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General UI/UX Improvements 
Features: CEM-449 & 442

WHAT

• Improved Login experience

WHY

• Harmonise login pages across all Platform 
Solutions

• High level of tickets where users with multiple 
accounts struggled to retrieve username

WHEN

May & September 2025

92



1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm

A flexible content area

This template allows for 
both one- and two-line 
headlines. Please 
continue your headline 
onto a second line as 
needed – even if the title 
placeholder visually 
suggests a single line.

Green guide lines show 
subtitle starting points 
for one- and two-line 
headlines.

Orange guide lines show 
content area starting 
points for one- and two-
line headlines.

Custom Events Improvements

WHAT

• Expand workflow capabilities

• Improve setup time

WHY

• Allow for additional business processes to be 
managed in CONTRACTS

• Bring custom events to life in 
Custom Contracts

WHEN

June 2025
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Integration Improvements
Features: CEM-381 & CEM-351

WHAT

• Improved connectivity with external systems

WHY

• Supports compliance with the Procurement Act 
2023 

• Further embeds CONTRACTS into customer 
ecosystems

WHEN

March & August 2025
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Analytics Improvements
Features: CEM-413 & CEM-432

WHAT

• Persistent Filtering

• Additional data, visualisations and paginated 
reports

WHY

• Provide clearer insights into key events

• Save time on repeated reporting requirements

WHEN

June 2025
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Custom Contracts Deep Dive
How our product has evolved in the last year!
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Custom Contracts Deep Dive

What? New Product capability to provide
additional customised contract types

Initiative for the CONTRACTS Product

Builds upon the technology of Custom Events

Supports standard contracts like JCT D&B and SBC

Fast, compliant, and flexible deployment
powered by the Thinkproject Platform
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Custom Contracts Deep Dive

Why?

Responding to customer demand for broader
contract type coverage

Centralise contract management for
your organisation

Bring modern, event-driven contract management to sectors 
still using manual, document-based contract processes

Stay compliant with evolving market and
industry standards
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How? Forms

• New form functionality powered by 
Thinkproject platform

• Communication type forms now 
have full control of data inputs

• Customise the following:

• The wording

• Data inputs - various types

• Which fields are mandatory
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Configure custom event types on a contract, full 
control of:

• Naming, communication forms, workflow

• Can set up iterative workflows

• Specify change impacts, effects on price/time 
elements of the contract

How? Event Workflow
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CUSTOM CONTRACTS vs CUSTOM EVENTS Use-cases.

Custom Events can be added to existing NEC 
& FIDIC contracts:

• Additional business processes

• Bespoke workflows

• Z clauses

Custom Contracts provides an entire contract 
type configuration:

• JCT Contracts – D&B / SBC
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JCT Demo
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Feedback
From you to us and us to you
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CONTRACTS Ideas – Overview

• All CONTRACTS users have access to the 
Ideas Portal since
October 2023

• Over 1185 total ideas or suggestions 
from users

• Users can submit ideas or
vote on others

• Idea creator name and comments are 
anonymous

• Product Roadmap accessible - showing 
new features for year ahead
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CONTRACTS Ideas – Since Last Year

• Total of 61 ideas since last TP Live (15/10/2024)
• Average of 5 new ideas per month
• Contract Events is the most popular category

Customer ideas by category:

• We‘ve completed 42 ideas from users
• 13 Ideas planned for rest of 2025
• 44 more by end of H1 2026
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Feedback to Customers

Improvements made on how we communicate to you:

• Releases
• Upcoming release notes posted monthly
• Roadmap Releases – more accuracy in 

current quarter

• Service Issues
• Service Status Page on login page
• Known issues list accessible in Help 

Centre

• Future Improvements 2026:
• Ideas linked to Features
• Notifications / emails about releases
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Roadmap Overview
– Year Ahead 
High level upcoming features
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UI/UX Improvements

WHAT

• Modernisation & Harmonisation of 
UI/UX

WHY

• WCAG Compliance

• Mobile friendliness

• Quicker onboarding

WHEN

Q2 - 2026
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Custom Contracts

WHAT

• Bridging the gap from NEC/FIDIC functionality

WHY

• Feedback from current customers

• Bringing functionality from standard events into 
custom events

WHEN

Q3 - 2026
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CONTRACTS Analytics
Features: CON-470 & CEM-202

WHAT

• New Consolidated Data Layer with Google

• Additional visuals and content for Analytics

WHY

• Improved Stability, scalability & reusability

• Better integration for AI & ML to allow natural 
language chart production

• Improving visualisation layer

WHEN

Q1- 2026
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Q&A
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