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The world’s longest 
immersed undersea  
tunnel, € 7.4Bn budget

Shortening the connection 
between Scandinavia and 
central Europe

Includes new rail and road 
infrastructure on the 
Danish and German side
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Management of complex international large-scale projects
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Data management over
the entire life cycle

Reporting across
all assets
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€1.4bn PPP upgrade of one
of Berlin’s busiest routes

Expands A10 to six lanes, 
rehabilitates A24, builds
40+ bridges

Relieves congestion
and improves long-term
traffic safety
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Model-based infrastructure projects
Check latest designs for constructability assurance against configurable validation rule sets

CDE
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Model-based infrastructure projects
Connect BIM Data and the schedule to identify potential risks & optimise construction sequencing (4D)

CDE

VDC



1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm

A flexible content area

This template allows for 
both one- and two-line 
headlines. Please 
continue your headline 
onto a second line as 
needed – even if the title 
placeholder visually 
suggests a single line.

Green guide lines show 
subtitle starting points 
for one- and two-line 
headlines.

Orange guide lines show 
content area starting 
points for one- and two-
line headlines.

123

Model-based infrastructure projects
Visualise the project, track and manage coordination issues collaboratively

CDE
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• Europe’s largest current 
infrastructure project with 
€ 42 billion investment

• Massive expansion of the 
Paris rapid transit 
network that aims to 
transform the Greater Paris 
region

• 200 kilometers of new, 
automated metro lines and 
68 new stations, plus 
extensions to existing 
lines.
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Société des grands projets



1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm 1,4 cm

A flexible content area

This template allows for 
both one- and two-line 
headlines. Please 
continue your headline 
onto a second line as 
needed – even if the title 
placeholder visually 
suggests a single line.

Green guide lines show 
subtitle starting points 
for one- and two-line 
headlines.

Orange guide lines show 
content area starting 
points for one- and two-
line headlines.

127

• Providing drinking water 
to customers across the 
South East of England

• Serving over 2-million 
customers

• Network of over 9,000 
miles of pipeline across 
Kent, Sussex, Surrey, 
Hampshire, and Berkshire. 
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South East Water

CONTRACTS

CDE




	TP live London
	Slide 2: Welcome!
	Slide 3: Welcome 
	Slide 4

	02 Top of mind
	Slide 5: Keynote: Crossing the Threshold - The AI Inflection Point for the Built Asset World
	Slide 6:  
	Slide 7
	Slide 8: We are pioneering digitalisation
	Slide 9: The world’s most complex assets are built and run on Thinkproject 
	Slide 10: This is Thinkproject
	Slide 11: Sustainable growth, based on customer trust and continuous innovation
	Slide 12: Construction lacks digitisation and productivity growth
	Slide 13
	Slide 14
	Slide 15: Thinkproject provides the largest and most complex built assets  with connected data ecosystems 
	Slide 16
	Slide 17: Thinkproject IQ the new AI innovation service
	Slide 18: Key Takeaways
	Slide 19: THANK YOU!
	Slide 20

	03 Insights from Accenture
	Slide 21: Embedding AI into the DNA of Your Business
	Slide 22: Navigating two-speed economies
	Slide 23: Economic momentum is soft, with slowing services activity and persistence of inflationary pressures in manufacturing
	Slide 24: Many countries are seeing a two-speed growth dynamic, as AI-linked capex industries excel
	Slide 25: AI isn’t new, but something fundamental is happening now
	Slide 26: AI is reaching and exceeding human-like capabilities
	Slide 27: Where Gen AI & Agents can be used in capital projects
	Slide 28: Practical applications and benefits
	Slide 29: Thank you 
	Slide 30

	04 Building Intelligence: How Thinkproject’s Lifecycle Platform Becomes the AI Platform for the Built Environment
	Slide 31: Building Intelligence: How Thinkproject’s Lifecycle Platform Becomes the AI Platform for the Built Environment
	Slide 33: Thinkproject platform for the construction and operation of built assets
	Slide 34: Thinkproject Built Asset Lifecycle Platform
	Slide 35: Management of assets, projects and contracts
	Slide 36: A platform of integrated applications that meet industry standards
	Slide 37: Centralized and simplified user management
	Slide 38: Centralised view for managing your portfolio  
	Slide 39
	Slide 40: Thinkproject AI: New AI Capabilities within the platform 
	Slide 41: Thinkproject AI Governance 
	Slide 42: Modern, fast, powerful and easy to use CDE
	Slide 43: An intelligent AI assistant for managing your CDE data
	Slide 44: Secure and manage models in CDE, visualise and collaborate in VDC 
	Slide 45: Run comparison checks between model revisions in VDC Collaboration 
	Slide 46: Perform clash detection directly in VDC Collaboration 
	Slide 47: AI-enabled query and action manager within VDC Collaboration 
	Slide 48: Connect BIM Objects in VDC Collaboration with Assets in AWM 
	Slide 49: Seamless and progressive data transfer from CDE to AWM 
	Slide 50: AI-powered linking to Digital Asset Register 
	Slide 51: CONTRACTS for regional adoption
	Slide 52: New solution for QSHE and Field Management processes
	Slide 53: Distributed data challenge Where is the source of truth?
	Slide 54: DATA HUB – a single application connecting all sources of truth
	Slide 55: DATA HUB – a single application connecting all sources of truth
	Slide 56: Thinkproject AI: New AI Capabilities within the platform 
	Slide 57: Thinkproject AI: New AI-Capabilities within the platform 
	Slide 58: Industry Agents
	Slide 59: Custom-tailored AI Agents 
	Slide 60: Thinkproject IQ the new AI innovation service
	Slide 61: Take the first steps now
	Slide 62: Sign Up for AI Updates
	Slide 63

	Coffee break A
	Slide 64
	Slide 65

	05 From Insight to Action: How Network Rail Uses Contract Data to Drive Performance
	Slide 66: From Insight to Action: How Network Rail Uses Contract Data to Drive Performance
	Slide 67: Thinkproject Live Network Rail NW&C  From Insight to Action: Can Contract Data drive supply chain performance ?  19th November 2025
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74: Thinkproject Live Network Rail NW&C  From Insight to Action: Can Contract Data drive supply chain performance ?  Victoria.hillstanford2@networkrail.co.uk
	Slide 75

	06 Thinkproject: Solutions in Focus
	Slide 76: Thinkproject: Solutions in Focus
	Slide 77: Get the most from Thinkproject Solutions 
	Slide 78: Find Answers with Help Centre
	Slide 79: Support: New simplified case form   
	Slide 80
	Slide 81: Customer Challenges
	Slide 82: How the ACADEMY Streamlines Training
	Slide 83: Conclusion: A simple shift, with huge operational impact 
	Slide 84

	Lunch
	Slide 85
	Slide 86

	07 Transforming Contract and Asset Management with Thinkproject Platform
	Slide 87
	Slide 88: Agenda for today
	Slide 89: Past Year Review 
	Slide 90: Deployment to EU & ANZ
	Slide 91: Product Localization
	Slide 92: General UI/UX Improvements 
	Slide 93: Custom Events Improvements
	Slide 94: Integration Improvements
	Slide 95: Analytics Improvements
	Slide 96: Custom Contracts Deep Dive
	Slide 97: Custom Contracts Deep Dive
	Slide 98: Custom Contracts Deep Dive
	Slide 99: How? Forms
	Slide 100: How? Event Workflow
	Slide 101: CUSTOM CONTRACTS vs CUSTOM EVENTS Use-cases.
	Slide 102: JCT Demo
	Slide 103: Feedback
	Slide 104: CONTRACTS Ideas – Overview
	Slide 105: CONTRACTS Ideas – Since Last Year
	Slide 106: Feedback to Customers
	Slide 107: Roadmap Overview – Year Ahead 
	Slide 108: UI/UX Improvements
	Slide 109: Custom Contracts
	Slide 110: CONTRACTS Analytics
	Slide 111: Q&A
	Slide 112

	Coffee break B
	Slide 113
	Slide 114

	08 From insight to action
	Slide 115: Transforming Contract and Asset Management with Thinkproject Platform
	Slide 116
	Slide 117: Management of complex international large-scale projects
	Slide 118
	Slide 119
	Slide 120: Model-based infrastructure projects
	Slide 121: Model-based infrastructure projects
	Slide 122: Model-based infrastructure projects
	Slide 123: Model-based infrastructure projects
	Slide 124
	Slide 125
	Slide 126
	Slide 127
	Slide 128: South East Water
	Slide 129

	09 Panel
	Slide 130
	Slide 131

	Closing remarks
	Slide 132: Closing remarks

	Networking
	Slide 133
	Slide 134
	Slide 135




